
 

 

 

 

 

May 11, 2020 

The Times We Live In 

I hope you are practicing healthy and safe methods of 

dealing with the Covid -19 crisis and that you are coping well with both the 

physical and emotional stress we find ourselves in. I long for a return to playing 

with my grandchildren and enjoying back yard BBQ’s with my children and 

friends. I am frustrated to say the least.  

However, what a great opportunity to strengthen our relationship with 

God. We are finding creative ways to worship and stay connected. The church is 

truly its people and not a building. We can use this time to question our priorities, 

strengthen our families, take note of our blessings and realize there are always 

those who are struggling because they don’t have a cozy home to stay in. They 

don’t have enough food to feed their families, or themselves. They don’t have a 

group of friends to rely on. They do not quite know how they will make it through 

tomorrow.  



This is an opportunity for renewal and my hope is that we come out of this 

better people. More caring and aware of those who struggle. More face to face 

communing and less electronic messaging.  I know I am realizing that I need 

people more than I may have recognized before this crisis. We all miss our family 

and friends, but I am finding that I miss seeing my fellow parishioners at Mass. I 

miss my friends at Ladue Chapel (although working in a quiet and isolated office 

had some appeal in the beginning – no offense). I miss seeing acquaintances at 

local stores.  

I look forward to celebrating together when we beat this virus. I am also 

certain that we must be patient, courageous and thoughtful about what is truly 

the right time to re-open our doors. We must be convinced that we open to a safe 

environment and that we continue to practice safe methods of gathering. 

I will continue to pray for all of you. Please keep me in your prayers.  

I have recently been involved in discussions on two items that I believe 

need clarification.  

The first subject revolves around using “endowment” funds to balance our 

operating budget. There seems to be an opinion that the endowment accounts 

should never be used for operating budget purposes, reserving their use to large 



capital items or special non-recurring programs. We have followed that practice 

for a number of years primarily because we had an operating surplus and did not 

need to supplement the budget. I am afraid those times have passed and we need 

to come up with a new strategy for future sustainability. Due to a number of our 

faithful passing on to the kingdom of God, our revenue stream has been 

dramatically reduced. This is not a surprise. We have discussed this issue for 

several years. I think it crept up on us faster than we anticipated but it is what it is 

and we must deal with it. We are a very fortunate community of faithful members 

who have supported the church well and built a healthy endowment fund. We 

can weather this storm because of our endowment but that cannot be the only 

answer. We must create a new strategy for both contribution growth and long 

term spending if we want to sustain this church for at least the next 75 years.  

It is important to understand that we only use a portion of the earnings 

from our investment portfolio. We do not use funds associated with the original 

gift. We refer to this as the corpus. For instance last year our portfolio grew about 

20% in market value. We used approximately 1.6% for projects and will use 

another 2.5% to make up for the budget shortfall.  



You have to ask yourself a question when considering the best use of the 

endowment earnings. Did our members provide those gifts with the intent of 

beautifying our physical assets or did they intend for us to use those earnings to 

continue the mission of the church. There is no stipulation that prohibits us from 

spending the earnings from the endowment to support our operating budget. In 

fact many churches use the majority of their endowment earnings to support the 

operating budget. We are attempting to remain prudent in our use of this 

resource but facts are facts and without a tremendous increase in annual 

contributions from you as members, we will have to use some of our endowment 

earnings to maintain our church mission.  

I can assure you the Endowment Committee, the Finance Committee, the 

Stewardship Committee and Session are all watching this situation very closely. 

The second issue I have become aware of is the fact that Ladue Chapel 

applied for and received a loan (one that is forgivable if we follow specific 

guidelines) from the Cares Act Payroll Protection Plan. There are some questions 

regarding the traditional separation of church and state. There are also questions 

regarding why an affluent community like Ladue Chapel would need these funds.  



Our intent in applying for these funds was to protect our staff from pay 

reductions or layoffs.   You may not be aware of this but 501 c 3 non-profit 

organizations do not participate in the state unemployment system. Our staff 

would not be able to even partially replace their income should pay reductions or 

layoffs be necessary. We are hoping these funds will get through the crisis and 

our people will be protected. We have a committed and skilled staff. We would 

not want to lose them nor see them go through hardships.  

As you learned from my points above, we may not be the affluent 

community you thought we were. This is a good time to take the opportunity to 

consider your annual giving practice and ask yourself if you are comfortable that 

you have properly expressed gratitude to God for all of the blessings he has 

provided. This is also a time to consider estate planning. I am always happy to 

assist you with beginning the process of planned giving. 

 May the peace of Christ be with you now and forever. 

Your servant, 

Tom Sargent 


